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Background

• CalSTRS receives numerous communications and requests from various 
entities.

• The CalSTRS mission includes sustaining trust; clear engagement and 
communication norms support that mission.

• Staff manage responses consistent with board-adopted policies and 
applicable law.

• The board requested visibility into these processes and how information 
is reported for oversight.

• Proposed updates clarify governance principles to ensure board 
engagement aligns with existing practices, policies, and legal 
requirements.
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Map of Primary Inbound Communication
(See Attachment 1)

• Not intended to be all-inclusive.

• Illustrates primary inbound 
communication categories.

• Provides a high-level overview of 
processes, policies, and reporting.

• Intended to support shared 
understanding of and confidence in 
existing processes and reporting. 

Committee questions or feedback?
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Proposed Revisions to Board Operative 
Principles 
(See Attachment 2)

• Principles initially adopted in 2022 to 
articulate shared governance norms.

• Engagement with members and the 
public is already part of how the board 
fulfills its role.

• Proposed revisions clarify and document 
existing board sentiment and practice.

• The revisions do not introduce new 
responsibilities or processes.

Committee questions or feedback?



CalSTRS  |  May 28, 2026  | 6

Next Steps

1. Map of Primary Inbound Communication (Attachment 1) 
Integrate into trustee onboarding materials and post on Diligent.

2. Board Operative Principles (Attachment 2) 
Incorporate Committee feedback and return in September for 
second reading and recommended approval. 



Thank You
Amy McDuffee
Amy.McDuffee@MosaicGovernance.com

720-316-1919
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