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Agenda

* Project schedule status

* Testing update
o System integration testing
o User acceptance testing

* Transformation readiness

* Budget
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Workstream Status

Sep‘lOct

Data conversion

Employer
readiness

Technical testing

User acceptance
testing

. .

Business transition
training & change
management
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System integration test planned pass

SIT planned/actual passed test cases by month
as of 9/30/2024
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Test Cases

System integration test progress last three months

SIT planned/actual passed test cases by week
as of 10/13/2024
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System integration test planned defects

SIT planned/actual defects with unresolved high-critical by month
as of 9/30/2024
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System integration test defects last three months

SIT planned/actual defects with unresolved high-critical
last 3 Months
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Total critical/high defects

Unresolved high-critical defects by defect type
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User acceptance testing — by the numbers

50 Test case
writers

PENSION SOLUTION

18 Functional
areas

450 Business
scenarios
identified

307 Test cases
documented
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User acceptance testing - progress

82 Executed 53 Passed

29 Falled

As of 10/17/2024

12




User acceptance testing - execution

UAT Test Case Status by Primary Business Area
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Transformation Readiness

September 2024 - April 2025 -

Fall 202
June 2025 September 2025 lllmibse
@ User acceptance testing Staff training Cutover activities
@ Business area assessments Soft launch Go live

@ Training module development

@ Train the trainer
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Budget to date

Pension Solution budget
(amounts in millions)

CalSTRS Project team?

Technology admin costs

Solution implementation
vendor costs

Total Pension Solution
budget for go live

Expenditures as of

Remaining budget

Go live budget! 08/31/2024 available
$225.3 $160.0 $65.3
$16.0 $6.7 $9.3
$281.8 $227.0 $54.8
$523.1 $393.7 $129.4

1 An additional $104.7 million is approved for post implementation activities including maintenance and operations and

stabilization.

2 CalSTRS Project Team includes project staff, subject matter experts and CalSTRS contractors.
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