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Agenda

• Recap of strategic planning process

• Discussion of draft CalSTRS 2025–28 Strategic Plan

• Wrap up and next steps
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Recap of strategic planning 
process
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CalSTRS Strategic Performance Management 
Framework
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Strategic Plan

Annual Business 
Plan

Annual 
Accomplishments 

Report
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Where we are

2022–25 Strategic Plan Focus of the 2025–28 Strategic Plan: Engage/Act
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2025–28 Strategic Plan timeline

5/25 6/258/247/24 9/24 10/24 11/24 12/24 2/251/25 3/25 4/25

Board offsite 
(Mosaic)

Draft Goals & 
Objectives

Three-year business 
plan roadmap 
development (includes 
cost estimates)

Cost review, budget 
approval

January TRB: First 
read of 2025–28 
Strategic Plan 
(information item)

May TRB:
Third read of 2025–
28 Strategic Plan, if 
needed 

Review board 
priorities and 
workplans 

Board workshop: 
Strategic Plan Cost 

Second read, 
possible adoption of 
2025–28 Strategic 
Plan

7/25



Discussion of draft 2025–28 
Strategic Plan
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Draft 2025–28 Strategic Plan
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Discussion

What is your reaction to the concepts reflected in the draft 
2025–28 Strategic Plan?

CalSTRS Board Strategic Planning Session | January 2025 9



Wrap up and next steps
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Next steps
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• Present the outcome of the costing effort to the board.
• If the board is comfortable, request approval of the 

draft 2025–28 Strategic Plan (second reading).

March 2025

• Third reading of draft 2025–28 Strategic Plan (if 
needed).

• Review board priorities for inclusion in draft board and 
committee workplans.

May 2025



Thank you!
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