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• DEI strategy map



Overview of enterprise DEI project

PHASE RESULTS
Phase 1:

Assessment
March 2023 – September 2023

• CalSTRS is a “proactive” DEI organization
• Five inclusive culture recommendations

Phase 2:
Design & Evolve

October 2023 – April 2024

• Change management plan
• Five action plans
• CalSTRS equity definition

Phase 3:
Implementation

May 2024 – December 2024
• Completed quick wins/accomplishments



Quick Wins/Accomplishments

Definition
High inclusive culture impact and low 
level of effort (LOE) to build 
momentum.

Business 
Value

Provides CalSTRS with baseline DEI 
strategy documents.

Status
100% of quick wins/accomplishments 
submitted for review by end of POP.



Inclusive culture recommendations

Structural recommendations
Establish the DEI strategy
Govern the DEI Strategy

Behavioral recommendations

Create a learning environment
Hold all accountable
Develop a DEI narrative



Structural 
recommendations

Recommendation #1: Establish the strategy
Recommendation #2: Govern the strategy

Quick wins/
Accomplishments

• DEI strategy

• DEI report outline

• DEI metrics

• DEI dashboard

• Guiding coalition charter

• Leadership buy-in

• Feedback strategy

• Proposed governance structure Plan moving forward

1. Embed DEI 
recommendations into 
strategic plan

2. Implement DEI governance 
structure



Behavioral 
recommendations

Recommendation #3: Create learning environment
Recommendation #4: Hold all accountable
Recommendation #5: Develop DEI narrative

Quick wins/
Accomplishments

• DEI training catalog
• Accountability research
• Internal DEI communication 

plan and toolkit

Plan Moving Forward

1. Develop DEI training plan
2. Assess metrics and 

determine evaluation plan
3. Align DEI communications 

with existing initiatives



Knowledge management

Training
session

Document
checklist

Deliverable
documents

Data
repository



Plan moving forward: next steps

• Work with business partners to align DEI 
recommendations with 2025-28 strategic plan

• Identifying resourcing needs to support efforts

• Develop and share annual DEI reporting 



Plan moving forward: DEI strategy map

Aligned Guidehouse 
action steps to
2025-28 strategic map



Plan moving forward: 
proposed DEI governance structure

CEO

COO

Chief Admin 
Officer

Director, Human 
Resources

DEI Leader

DEI Business 
Analyst

DEI Training 
Analyst

DEI 
Coordinator

General 
Counsel CIO

PM of Strategic 
Initiatives

Investment 
Diversity Officer

Administrative 
Coordination

DEI Employee Groups

Inclusion 
Council

Guiding 
Coalition

Potential 
Employee 
Resource 
Groups

Partner Business 
Areas

ESM Communications Procurement

Current Responsibility for DEI

 Recommended New 
Responsibility for DEI



QUESTION AND ANSWER
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