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Executive perspective 
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(30 minutes)

GenAI vision 
small-group breakout 

(60 minutes)

Large-group readout 
and next steps 

(30 minutes)
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Executive perspective 
on GenAI at CalSTRS



• Role of Innovation and GenAI at CalSTRS

• GenAI Roadmap and use cases at CalSTRS

• Shaping our GenAI strategy

• Future considerations

Executive perspective

4



5

Role 
of Innovation 
and GenAI at 
CalSTRS 



Innovation is a new way 
of doing things to evolve 
the experiences of our 
members and our people.

C A L S T R S ’  I N N O V A T I O N  D E F I N I T I O N
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Our current opportunity areas for innovation
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Innovation 
process and 
PoC development

IDENTIFY

DEFINE & 
VALIDATE

PROTOTYPE

PILOT

SCALE

T H E  I N N O V AT I O N  P R O C E S S



CalSTRS technology innovation journey
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Internet of ThingsBig Data Business 
Intelligence

Artificial 
IntelligenceCloud

Information Security



GenAI roadmap
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Develop a 
GenAI policy

01
Define a 
clear GenAI 
vision and 
strategy

02
Implement  
robust 
GenAI 
governance 
and ethical 
frameworks

03
Ensure data 
privacy and 
regulatory 
compliance

04
Build PoC, 
prototype, 
and 
production

05
Build a
GenAI-ready 
workforce

06
Continue to 
foster a 
culture of 
innovation 
and 
collaboration
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• Conducted vendor workshops

• Collecting GenAI use cases from CalSTRS business areas

• Leveraging the Innovation Program playbook methodology to prioritize 
GenAI use cases

• Collecting learning videos and materials

• Build, test and refine the concepts by creating GenAI prototypes

• Partner with relevant stakeholders to pilot concepts in the organization

• Promote learning materials and leverage statewide awareness training for 
organizational learning
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Current progress
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Current 
GenAI use 
cases at 
CalSTRS
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Current GenAI use cases

Communications – 1 

Disability & Survivor 
Benefits – 1 

Enterprise Risk & 
Compliance – 2 

Financial Services – 3 

Technology Services – 3 

Investments – 6 

16 
use cases from 

various business 
areas
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TECHNOLOGY AMPLIFIES OUR COMPETITIVE ADVANTAGES

Scale
Partners 
Internal Expertise



Higher Returns
Risk Management
Productivity & Efficiency

BENEFITS OF GENERATIVE AI



Six investments use cases
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Predictive 
Dashboards

Cash Flow 
Forecasting

Data 
Augmentation

Draft Memos 
& Research

Operational 
Efficiencies

Knowledge 
Sharing
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Shaping 
our GenAI 
strategy



Next steps
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Define a clear 
GenAI vision 
and strategy

01
Implement 
robust GenAI 
governance 
and ethical 
frameworks

02
Ensure data 
privacy and 
regulatory 
compliance

03
Build a 
GenAI-ready 
workforce

04
Continue to 
foster a culture 
of innovation 
and 
collaboration
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• Balancing Innovation and Sustainability goals

• Evolving federal and state mandates

• Evolving reporting requirements

• Ethical implications and responsible use of GenAI

• Shaping the workforce of the future

• Continuing education

• Board oversight responsibilities
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Future considerations



Adoption curve – Where do we want to be?

Innovation Adoption Lifecycle
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GenAI vision 
small-group breakout 
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Readout and 
next steps 
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