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Agenda

* Project update

* Project metrics

* User acceptance testing
* Budget update

* Risk update
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Project update
* Employer Readiness
* HR update

* Business Technical Analyst contract

* Successful cloud migration

* Transformation Readiness

PENSION SOLUTION



Transformation Readiness
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Overall project -

Workstream

Data conversion

Employer
readiness

Technical testing

User acceptance
testing

Business transition
training & change
management
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System integration test planned pass

SIT planned/actual passed test cases by month
as of 8/31/2024
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Test Cases

System integration test progress last three months

SIT planned/actual passed test cases by week
as of 9/1/2024
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System integration test planned defects

SIT planned/actual defects with unresolved high-critical by
month as of 8/31/2024
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System integration test defects last three months

SIT planned/actual defects with unresolved high-critical

last 3 Months
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Total critical/high defects

Unresolved high-critical defects by defect type
(All test efforts)
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Current user acceptance testing activities

* UAT test case development.

= 417 total test cases identified.
o 237 finalized.

* Two UAT execution practice sessions.

* Continuing to develop test scheduling approach.
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User acceptance testing - test case development

Scenarios Owned By Business Area
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Budget to date

Pension Solution budget
(amounts in millions)

CalSTRS Project team?

Technology admin costs

Solution implementation
vendor costs

Total Pension Solution
budget for go live

Expenditures as of

Remaining budget

Go live budget! 07/31/2024 available
$225.3 $157.1 $68.2
$16.0 $6.7 $9.3
$281.8 $222.8 $59.0
$523.1 $386.6 $136.5

1 An additional $104.7 million is approved for post implementation activities including maintenance and operations and

stabilization.

2 CalSTRS Project Team includes project staff, subject matter experts and CalSTRS contractors.
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Risk Skvline

Average risk score in each PS category
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Key risk topics

« Outstanding defect counts.
« User Acceptance Testing progress.

 Data reconciliation.

PENSION SOLUTION

20



CALSIRS

HOW WILL YOU SPEND YOUR FUTURE?

September 2024 Teachers’ Retirement Board Meeting
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