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Asset mix 
50% 

Asset allocation 43.1% 
as of 7/31 40% 

30% Range 

13.7% 12.0% 
7.1% 8.5% 

12.3% 

1.1% 2.0% 0.1% 0% 

10% 

20% 
Current target 

¹ Total Public Equity includes the following sub-units: Global Equity Public, Total SISS Public Equity & Innovation Global Equity 
² Strategic Overlay includes Currency Absolute Return and Derivatives Overlay 



 

100% 

90% 

80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

Historical asset allocation 
Cash 

Collaborative Strategies 
& Strategic Overlay 

Risk Mitigating 
Strategies 

Inflation Sensitive 

Real Estate 

Fixed Income 

Private Equity 

Total Public Equity 



 

    
 

Persistent inflation 
U.S. annual inflation in percentage 
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Personal Consumption Expenditures Excluding Food and Energy, also known as Core PCE. Percent change from year ago, monthly, seasonally adjusted. 
Source: U.S. Bureau of Economic Analysis 
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   Total Fund long term performance – June 2026 

1 Year 3 Year 5 Year 10 Year 30 Year 

13.86% 10.23% 7.01% 9.36% 7.82% 

0.41% 0.50% 0.46% 0.59% 0.23% 
Alpha Alpha Alpha Alpha Alpha 



   
     

 

A strong year – with the fund surpassing $400B 
Fund value and net investment performance as of June 30, 2026 

13.9%$415.4B 
Net return 

$400B milestone surpassed 

Fund value 



Established as independent 

Currency hedging (1995) and total fund orientation 

 

  

  

 

 

  
 

 

  

 
 

 

 

 

  

 
 

 

   

 

  
 
  

 

 
 

 
   

 

 

  
 

 
 

  
 

  
 

 

        

 

The evolution of CalSTRS’ investment model 
CalSTRS has evolved from building foundational investment capabilities to managing a globally diversified, interconnected Total Fund. 

1982-1989 

BUILD 
Foundational capabilities 

• 
investment management 
program (1982) 

• Board adopted Asset 
Allocation Plan (1985) 

• Internal management of 
investments begins (1987) 

• Real estate separate 
account launched (1987) 

• Alternative Investments 
added (1989) 

• Emerging-manager 
commitment (1989) 

2021-2025 2017-2020 2010-2016 2000-2009 1990-1999 

DIVERSIFY EXPAND BROADEN INTEGRATE OPTIMIZE 
Global & Risk Mgmt. 

• International equity 
program launched 
(1991) 

• Securities lending 
program (1991) 

• Credit enhancement 
(1994) 

• 

Governance, Diversity & 
Innovation 

• Corporate governance 
activism (2002) 

• Diversity becomes and 
IC strategic initiative 

• Global fixed-income 
mandates (2004-2006) 

New Asset Classes & 
Climate 

• Inflation Sensitive added 
(2010) 

• Risk Mitigates Strategies 
formalized (2015) 

• Investment Beliefs 
established (2016) 

• Global low-emissions 
mandate 

Collaborative Model 

• Collaborative Model 
formalized 

• Expanded internal 
management and co-
investments 

• ISR group established 
(2019) for risk, overlays 

Total Fund Complexity 

• Net Zero pledges net-zero 
emissions by 2050 (2021) 

• Annual Asset Allocation 
process enhances liquidity 
management 

• Established private credit 
within the Fixed Income 
portfolio (2023) 

• ISR split into Collaborative 
Strategies Portfolio and 
Total Fund Management 
(TFM) Division (2024) 

2021-2025 2017-2020 2010-2016 2000-2009 1990-1999 1982-1989 

Direct/internal investing 

Private markets 

Expanding Diversification 

Investment Geographic expansion 

Emerging managers/diversity Complexity 
Liquidity management 

Corporate governance 

Net zero/climate 



management risk 

 
  

  

Sub committee 
on fiduciary 
oversight of 
human capital 



  

  
 

New leadership 

Heather Sison 
Senior Head of Investment 
Operations & Services 

Krish Das 
Senior Head of Investment 

Data & Analytics 
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