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C a l S T R S  I n n o v a t i o n  P r o g r a m

Innovation’s progress from idea 
to org-wide engine for growth

2022

Innovation 

is an idea

Innovation 

becomes a board 

priority, and it is 

incorporated into 

the strategic plan.

2023

Innovation is a 

defined concept 

The innovation vision 

is defined and a 

playbook created to 

outline program 

processes and 

structures.

2024

Innovation is 

an experiment

A small team 

started testing the 

playbook by 

running innovation 

sprints.

2025 

Innovation is 

an established 

team

With the playbook 

successfully tested, 

additional resources 

joined the team. 

They started 

engaging the full 

organization and 

targeting culture.

TODAY

Innovation 

is an integrated 

program
Future impact 

depends on  

strengthening 

engagement, 

protecting 

capacity and 

maturing key 

capabilities.
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I n n o v a t i o n  P r o g r a m  i m p a c t

Engagement
The Innovation Program cultivated an 

environment that enables staff to think 

differently and share their ideas.

39
ideas submitted to the Idea 

Accelerator (Jan-June)

23
Workshops, roadshows 

and Welcome Aboard 

presentations conducted

14
awards given for innovation 

contributions related to sprints

900+ staff directly engaged

Business value Innovation has delivered measurable value for staff 

and members across the organization.

S p a r k i n g  I n n o v a t i o n

Equipped staff at all levels with tools to think 

and work more innovatively.

R R  s e r v i c e  m o d e l  s p r i n t

Enabled more personalized services for 

members and greater efficiency for staff.

Te c h  g o v e r n a n c e  s p r i n t

Gave business users visibility into status of 

GenAI tech requests through the governance 

process and improved KPI reporting.

C X  i n n o v a t i o n  s p r i n t

Unpacked a longstanding 

challenge, generated GenAI 

learnings and established a 

phoneline to support resolution of 

complex member inquiries.

I d e a  A c c e l e r a t o r

Provided staff with a place to 

submit ideas for evaluation. 

Connected business areas with 

staff insights for process 

improvement. 

Learning velocity
Innovation has accelerated learning and 

experimentation to enable smarter, faster decisions.

3 
months

Average 

learning cycle 

for innovation 
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GenAI tool implementation



T e c h n o l o g y  I n v e n t o r y  u p d a t e

6

GenAI capabilities breakdown
S U M M A R Y

48 
implemented

GenAI tools 

and use 

cases
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T e c h n o l o g y  I n v e n t o r y  u p d a t e

Microsoft 365 Copilot engagement
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Enabled users
(since launch)

901

Active user rate
(last 30-days)

88%

Total prompts 

submitted

96,538

Average prompts 

submitted per user

111

68% CalSTRS adoption 

rate


